2025-2026 Quality Improvement Plan

For 100 years and counting, Southlake Health has built healthy communities through leading edge care with an unwavering pride for people, place,
and performance. Over the years, Southlake has evolved into one of Canada’s top healthcare organizations. It is more than a single centre. It
is a network of expertise, compassion, and excellence that delivers health and wellness, close to home. The 2025-26 Quality Improvement Plan

outlines how Southlake will continue to evolve to better serve its communities and enhance patient experiences and outcomes.

Southlake’s Quality Improvement Plan works seamlessly with its bold new vision for the future. To chart the next 10 years of care,
we were proud to unveil a new Strategy For The Decade Ahead that leverages expertise learned over the past century to build a Distributed
Health Network that provides leading edge care, closer to home as the newly named - Southlake Health. The new
strategy is designed to achieve success through focused three-year sprints of activity, segmenting and sequencing our strategic imperatives to
support effective care and efficient care, while partnering with patients and families in decision making to ensure optimal health outcomes.

Southlake continues to embrace change as we strive to provide the best experience and outcome for everyone.

Measuring the success of Southlake’s Quality Improvement Plan

Emergency It is important that patients are seen in the Emergency
Department wait Pepcx.rtment in a timely rr.w.nne.r and that their tlrr.me to an
. . inpatient bed upon admission is as short as possible.
times for patients The amount of time from the decision to admit a patient
who are admitted to the time they leave the Emergency Department is a
for inpatient bed measure of how well Southlake’s system is flowing.

Southlake’s target:

We strive O of admitted patients or operating room
to ensure O in the Emergency in or
that Department 40hrsv less.

receive an inpatient bed
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leaders complete Southlake cares for patients from many diverse
diversity, equity and backgrounds. Providing leaders with diversity, equity,

1y (VST e 3o Mo 31 iE (ool and inclusion, and anti-racism education will support
education our vision to provide leading edge care to all patients.

(&) Southlake's target:
o of leaders complete relevant
O equity, diversity, inclusion,
and anti-racism education

When a patient is discharged from Southlake, it is important that they

patients
have all the information they need about their health and care to

with the appropriate iy . . . .
b . . ensure a safe transition. Patients tell us in our patient experience survey
information at if they have received enough information about what to do if they are

— discharge worried about their condition or treatment after they leave the hospital.

Southlake's target:

of patients completely agree
In our patient 70 o/o that they have received
experience survey, enough information.

Southlake is committed to creating a safe environment for
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. everyone who comes through our doors. Reducing the rate
workplace violence

o of workplace violence incidents resulting in lost-time injury
incidents

is critical to fostering this environment.

Southlake’s target:

Reduce workplace violence O
incidents resulting in O
lost-time injury to o
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Leading Edge Care. Close to Home.




