Note: this policy is posted on Southlake's external website. Any approved revisions are to be sent
to Corporate Communications in order to update the website.

Southlake Health ensures an ethical, professional, and accountable Broader Public Sector (BPS) supply
chain in accordance with the standards outlined in this policy.

I. Personal Integrity and Professionalism

All individuals involved with purchasing or other supply chain-related activities must act, and be seen to
act, with integrity and professionalism. Honesty, care, and due diligence must be integral to all supply
chain activities within and between BPS organizations, suppliers, and other stakeholders. Respect must
be demonstrated for each other and for the environment. Confidential information must be
safeguarded. All participants must not engage in any activity that may create, or appear to create, a
conflict of interest, such as accepting gifts or favours, providing preferential treatment, or publicly
endorsing suppliers or products. Please refer to Procurement — Conflict of Interest Policy A P023
(Procurement - Conflict of Interest)

II. Accountability and Transparency

Supply chain activities must be open and accountable. In particular, contracting and purchasing activities
must be fair, transparent, and conducted with a view to obtaining the best value for public money. All
participants must ensure that public sector resources are used in a responsible, efficient, and effective
manner. Where appropriate, efforts should also be made to include environmental, social and
governance (ESG) criteria, and to promote opportunities for diverse and local suppliers, including
Indigenous and minority-owned businesses. Information on Southlake’s Integrated Ethics Framework
policy and Accountability for Reasonableness, can be found at the following link: Integrated Ethics
Framework (Policy number A 1004)

[ll. Compliance and Continuous Improvement

All individuals involved in purchasing or other supply chain-related activities must comply with this Code
of Ethics and the laws of Canada and Ontario. All individuals should continuously work to improve supply
chain policies and procedures, to improve their supply chain knowledge and skill levels, and to share
leading practices. This includes participation in relevant training sessions, industry benchmarking, and
collaboration with peer organizations to enhance procurement effectiveness.

IV. Fighting Against Forced Labour and Child Labour in Supply Chains Act (Bill S-211)

Southlake is committed to ensuring that there is no forced labour and child labour in our supply chains.
In conjunction with our procurement partners (Mohawk Medbuy Corporation (MMC) and HealthPro),
processes and controls have been implemented to identify areas of concern and strategies to mitigate
risks including an annual audit submitted to the Ministry of Public Safety. These processes are
Southlake’s commitment to continuous improvement and global transparency in the supply chain.

V. Application

This Code of Ethics is posted on Southlake's intranet and external website, so that it is visible to all staff,
customers, suppliers, advisors, and other stakeholders involved with supply chain activities. Contractors,
consultants, and vendors working with Southlake are expected to adhere to the principles outlined in
this Code.


http://southlake/DefaultnR.aspx?cid=8352&lang=1
http://southlake/DefaultnR.aspx?cid=20923&lang=1#:~:text=APPENDIX%20B%2D2%3A%20Accountability%20for%20Reasonableness%20(A4R)%20Ethical%20Decision%2DMaking%20Framework
http://southlake/DefaultnR.aspx?cid=20923&lang=1#:~:text=APPENDIX%20B%2D2%3A%20Accountability%20for%20Reasonableness%20(A4R)%20Ethical%20Decision%2DMaking%20Framework

Staff are encouraged to report any ethical concerns or suspected breaches of this policy through the
organization’s confidential reporting channels. Southlake supports a culture of safety and accountability
and prohibits retaliation a against individuals who report concerns in good faith.

Where staff have any ethical concerns related to hospital activities, Southlake’s ethicist should be
contacted at ethics@southlake.ca.

Any breach of this policy is subject to an appropriate disciplinary action, up to and including termination.

REFERENCES:

e Supply Chain Code of Ethics for Professionals in the Field of Supply Chain Management. Found
at: Supply Chain Code of Ethics

e Broader Public Sector (BPS) Procurement Directive issued by Management Board of Cabinet,
effective January 1, 2024. Found at: Broader Public Sector Procurement Directive (ontario.ca)

e Fighting Against Forced labour and Child Labour in Supply Chains Act (S-211) Found at:
https://laws.justice.gc.ca/eng/acts/F-10.6/

e Integrated Ethics Framework Policy A 1004 Integrated Ethics Framework

e Procurement — Conflict of Interest Policy A P023 Procurement - Conflict of Interest
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