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Leading Edge Care. Close to Home.

BOARD OF DIRECTORS — MEETING SUMMARY
Thursday, November 28, 2024

A meeting of the Southlake Regional Health Centre Board of Directors was held on Thursday, November 28,
2024. The meeting was properly constituted with 11 members participating.

The Chair opened the meeting: Southlake Regional Health Centre recognizes and acknowledges the
lands originally used and occupied by the First Peoples of the Williams Treaties First Nations and other
Indigenous Peoples, and on behalf of Southlake Regional Health Centre, we would like to thank them for
sharing this land. We would also like to acknowledge the Chippewas of Georgina Island First Nation as
our closest First Nation community and recognize the unique relationship the Chippewas have with the
lands and waters of this territory. They are the water protectors and environmental stewards of these
lands and we join them in these responsibilities.

Under the CEO Update, P. Woods highlighted:

e P.Woods thanked T. Chalk and his incredible team for the dedicated work put into releasing
Southlake’s new strategic plan. Great feedback has been received about the strategy from external
stakeholders.

e Welcomed and congratulated C. Amaral to her new role as Vice President, People and Chief Human
Resources Officer.

e Southlake has been allocated 4 additional critical care beds. P. Woods expressed his gratefulness for
the continued funding and capacity.

e The Laboratory Program passed their accreditation with a score over 95%.

e Project Lighthouse continues to deliver exceptional work. The department has attracted an
abundance of interest. P. Woods acknowledged the Project Lighthouse team for their work.

e Southlake’s Paediatric Department has partnered with Georgina Nurse Practitioners to open the

new Children’s Care Clinic in Georgina. This clinic will play an important role in pushing Southlake’s

expertise out into the community and an attempt to care for patients before resorting to the

Emergency Department.

P. Woods presented an update on the OHT:

0 Approval has been received to sign the Bradford MOU. The community has expressed
excitement over this initiative.

0 R. Bhopalsingh is the new Executive Director overseeing the OHT and has been doing
incredible work. He brings a wealth of experience and knowledge to the DHN Strategy Team
and other important engagements.

The Board of Directors received the following reports and presentations:
e Southlake Strategy Update.
e 24-25 Integrated Risk management and Risk Register Update
e Board Committee on Quality Close Session Summary.
e Governance and People Committee Closed Session Summary.
e Finance, Property and Audit Closed Session Summary.
e  Chief of Staff and Medical Staff Update.
e Physician Appointment Credentialing & Performance Update
e FY25 Q2 Southlake Foundation Performance Report to Boards.

The Board approved the following:
e  The nomination of T. Nixon as a new Director for a three-year term effective January 2025.
e  The Q2 Financial Report.
e The Consent Agenda as presented to, and received by the Finance, Property & Audit Committee
including all motions therein, as presented.
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Upcoming CLOSED meeting of the Board:
e Thursday, January 30, 2025.
0 Regular meeting of the Board



