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A Message from the Board Chair

It is my privilege as Board Chair of Southlake Health to reflect on a year of historic consequence for our organization
and for the communities we serve across northern York Region and southern Simcoe County. The 2025-2026 fiscal year
was one of remarkable progress defined by clinical innovation, strategic advancement, and governance renewal for

which | am proud to share its highlights with you.

The Ontario Healthcare Landscape

Ontario’s hospital sector continues to operate under significant and sustained financial pressure. The Ontario Hospital
Association (OHA) has reported that the sector closed 2024-25 with a collective deficit of approximately $360 million,
driven by an underfunding gap that leaves Ontario as the lowest per-capita funder of hospitals among all provinces —
a shortfall the OHA estimates at $2.3 billion relative to the national average. Emergency department wait times have

increased by 52 per cent over five years, and the province faces a shortage of thousands of staffed inpatient beds

relative to what population growth and an aging demographic require.

In response to these pressures, the Ministry of Health and Ontario Health introduced the Hospital Sector Stabilization Plan
(HSSP) — a multi-year framework intended to strengthen financial stewardship, oversight, and system improvement through
collaboration across the sector. Hospitals, including Southlake Health, were required to submit three-year scenario plans
based on reduced revenue assumptions and to identify meaningful operating efficiencies. Southlake is fully committed to
this process and to our obligations as a responsible steward of public resources. We finished fiscal 2025-26 in a stronger
financial position than budgeted, a reflection of disciplined management and the dedication of our teams. That said, we
remain in a deficit position and our projections for 2026-27 point to a continued deficit — a reality shared across the sector
and one that underscores why sustained, multi-year operating funding remains an urgent provincial priority. The OHA
continues to advocate forcefully on behalf of hospitals for funding that matches the genuine cost of delivering care to a
growing and aging population, alongside a long-term health human resources strategy to address critical workforce

vacancies. These are not abstract policy debates; they directly shape the environment in which patient care is delivered.

At the same time, the Ontario government has made meaningful investments. The 2025-26 Budget included up to
$1.1 billion in new hospital funding and the government has committed to a historic $64 billion infrastructure investment
province-wide. Southlake Health is proud to be part of that vision, and we are grateful for the government’s continued

recognition that growing communities deserve hospital care that grows with them.

The Ontario Healthcare Landscape

Distributed Health Network: A Defining Milestone
The Province of Ontario has formally endorsed Southlake's vision to become a Distributed Health Network (DHN) over
the next decade, backed by a $10 million investment to plan for the redevelopment of our Davis Drive campus and the

construction of a second acute care hospital in East Gwillimbury. The Board oversaw a rigorous and transparent site
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selection process — evaluating eight Stage 2 submissions from across the region — culminating in the selection of the Green
Earth Village site northwest of Queensville Sideroad and Leslie Street, which was endorsed by East Gwillimbury Council in

March 2025. This is a defining moment in Southlake'’s history, and we are proud to have helped make it possible.

Governance Renewal

The Board undertook a comprehensive refresh of our governance framework this year — reviewing and renewing Board
policies and the manner in which we conduct our business. This work touched committee structures, decision-making
processes, accountability mechanisms, and the documentation guiding our oversight responsibilities. The goal was to

ensure our governance is current, rigorous, and fit for the complexity of leading a growing muilti-site health system.

Operational Highlights: Innovation and Partnerships

This past year, Southlake’s teams achieved milestones that reflect our commitment to delivering leading edge care,

close to home. Some areas to highlight include:

e Extensivist Clinic: Opened April 2, 2025, the clinic has already seen over 1,600 patients in its first year — delivering

high-intensity, coordinated care for complex patients and reducing avoidable hospitalizations.

® ROSA Knee System: Southlake became the first hospital in York Region to introduce this advanced robotic surgical
assistant for total knee replacement, providing surgeons with real-time precision insights for better implant fit, more

natural movement, and smoother recoveries.

Canadian First in Cardiac Care: Our cardiac team achieved a national milestone with the first-ever commercial
implantation of the Aveir Atrial 2 leadless pacemaker in Canada — a next-generation device smaller than a AAA

battery, offering faster recovery and fewer complications.

Da Vinci Robotic Surgery System: With generous support from the Southlake Foundation, the hospital procured a
Da Vinci robotic surgical system — a state-of-the-art minimally invasive platform that enables greater precision and

control for complex procedures. First surgeries with just have just commenced.

e First Responder Mental Health Partnership: Southlake entered a partnership with Trillium Health to provide child and

family mental health services to families of first responders dealing with operational injuries, PTSD, and trauma.

¢ Academic Medicine — York University: Southlake commenced discussions to become an academic partner for York
University’s new medical school, slated to open in 2028 — a partnership that will deepen our research and teaching

mission and strengthen our ability to attract exceptional talent.

e Advanced Care Centres — Georgina and Bradford: As the Distributed Health Network moves from vision to implementation,
Southlake launched Requests for Expressions of Interest (REOIs) to identify development partners for new community-
based Advanced Care Centres in two underserved communities. These centres will co-locate interprofessional primary
care, diagnostics, outpatient clinics, and other community-based services — bringing leading edge care closer to home

and expanding capacity across our region.
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With Gratitude
Ministry of Health

On behalf of the Board, | express sincere appreciation to the Ontario Ministry of Health and the Government of Ontario.
The Provincial investment in Southlake’s redevelopment and second site represents a meaningful act of confidence in this
organization and in the communities we serve. We are grateful to be heard, and we commit to remaining a responsible,

accountable, and collaborative partner to government.

Soutlake Foundation

The Southlake Foundation continues to be an extraordinary pillar of support. The generosity of our donors — individuals,
families, and organizations who believe deeply in leading edge care — make possible levels of innovation and care that
our communities might not otherwise access. The Foundation’s support of the Da Vinci system this year is just one powerful

example of the transformative difference philanthropic partnership makes.

Our Broader Community
Southlake Health is, at its heart, a community institution. To our patients, families, community partners, municipalities,
volunteers, and advocates: thank you. Your confidence in us is what gives purpose to every governance decision and

strategic choice this Board makes. We do not take that trust lightly, and we are deeply committed to being worthy of it.

Our People

None of what Southlake Health has achieved — not a single milestone, innovation, or act of care — would be possible
without the extraordinary people who bring this organization to life every single day. To every staff member, nurse,
physician, learner, volunteer, and patient and family advisor: on behalf of the Board, thank you. You are the reason
Southlake Health is what it is. Your skill, your compassion, your commitment to our patients and to each other —in
moments of celebration and in moments of immense difficulty — is what defines us as an organization. The
accomplishments reflected in this report are yours. The Board is deeply proud to serve an organization shaped

by people of such remarkable dedication, and we do not take that privilege for granted.

Looking Ahead

We enter 2026-2027 as an organization in the midst of a historic transformation — planning two hospital sites, advancing
clinical innovation, building academic partnerships, and governing with renewed rigour. The work of this Board is ultimately
about people: about the patient who arrives at our Emergency Department every four and a half minutes, and about

future residents of East Gwillimbury and across our region who will one day walk into a hospital we are planning today.

That is the privilege and responsibility of governance. And on behalf of the entire Southlake Health Board of Directors,

| can say with confidence: we do not take it lightly.

R

Diana Brouwer,
Board Chair,
2025-2026



