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I am pleased to present my report for the fiscal year 2024/25—a year that bridged 
Southlake’s centennial celebrations with the first steps of an ambitious new decade of 
transformation ahead. Building healthy communities through leading edge care, innovative 
partnerships and amazing people has always been our compass; this year we set that 
compass firmly toward the future with the launch of our Strategy for the Decade Ahead.  

The new strategy, co‑designed with more than 1,200 voices from across our communities, 
charts Southlake’s evolution into a Distributed Health Network — delivering connected, 
equitable and digitally enabled care for some of Canada’s fastest‑growing and aging 
populations. Its five strategic priorities and enabling pillars are already influencing 
decisions across every portfolio. 

Southlake’s Board of Directors is pleased attention did not waver on delivering leading edge 
care throughout the year, even as considerable time was provided to chart our path for the 
future. This year included the opening of the new Extensivist Clinic – a new care offering 
providing hospital-level care to complex cases to help support Emergency Department 
diversions and admission avoidance through earlier intervention. A purpose‑built Acute 
Care for the Elderly (ACE) Unit, a first for Southlake, is pairing evidence‑based geriatric 
design with specialized inter‑professional care to support faster recovery and smoother 
transitions home. We also advanced renovations and expansions in the Emergency 
Department, further strengthening access to life-saving care, close to home. 

Partnerships remained a hallmark of the Southlake approach. Formal collaborations with 
the Town of Georgina and Bradford West Gwillimbury are helping to deliver care closer to 
home by maximizing each other’s resources, while working with the Princess Margaret 
Cancer Centre, SickKids, and others are helping to reduce the need for patients to travel 
downtown for world-class care.  

Sound financial stewardship underpinned our progress with significant efforts made 
through our new Lighthouse initiative to reduce operational inefficiencies. We finalized the 
2025 – 2026 budget and secured additional commitments from the Province of Ontario to 
support our growth. In parallel, Southlake Foundation raised more than $15 million — 
funding vital equipment and new care programs thanks in part to milestone events like The 
Future Is Now Gala held in October. We are deeply grateful to every donor, volunteer and 
partner who shares our vision. 

On behalf of the Board, I extend heartfelt appreciation to everyone who makes Southlake 
extraordinary. Together, we honoured 100 years of service while laying a solid foundation 
for the decade ahead. With pride in our people, place and performance, we will continue to 
push boundaries and ensure that leading edge care remains within reach for every person 
we serve. 
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