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This year marked a turning point — not just for Southlake, but for the healthcare system we
are part of.

In 2024, we proudly celebrated our 100th anniversary, honouring a century of care,
innovation, and deep community connection. What began as York County Hospital has
grown into a regional health system serving some of Canada’s fastest growing and aging
communities. The centennial campaign brought our staff, patients, and communities
together in celebration — from staff barbecues and Movies Under the Stars events, to
special moments of reflection highlighting the people and milestones that shaped our
legacy.

Even as we reflected on our past, we set a bold course for the future.

We launched the new Strategy for the Decade Ahead with the recognition that the challenges
we face — aging populations, growing demand, and persistent health disparities — cannot
be solved by working harder within the same system. We must instead work differently —
as a Distributed Health Network that delivers care beyond the walls of the hospital as the
newly named, Southlake Health.

This is more than a shift in structure — it is a shift in mindset. We are thinking differently
and challenging the concept of hospitals as places, mere bricks and mortar, to hospitals as
an effective constellation of expertise that can deliver care in a variety of ways, with the
location of care delivery mattering less. We are looking to redefine and broaden the
definition of what a hospital is.

At the heart of this transformation are two powerful principles: Systems Thinking and
Population Health Management.

Systems Thinking reminds us that no issue in healthcare exists in isolation. Every patient
readmitted due to inadequate care in the community, every delayed discharge, every
preventable emergency visit is a symptom of a broader system — one shaped by policies,
people, structures, and community factors. Through the new strategy, we are learning to
zoom out, to see patterns, relationships, and root causes — and to intervene where it
matters most while working in tandem with system partners.

Population Health Management gives us the tools to act. It allows us to use data to identify
risk, stratify needs, and design care pathways that are proactive and personalized. We are
shifting our focus from outputs to outcomes — from treating sickness to keeping people
healthy and supported.

These aren’t abstract ideas. In fact, they are already coming to life across Southlake Health.

We opened our Extensivist Clinic, a new care model that provides specialized, wraparound
support for patients with complex health conditions — helping them stay well at home and
avoid unnecessary hospital visits. The new Acute Care for the Elderly (ACE) Unit
incorporates geriatric best practices to support recovery and dignity for older adults. We
deepened partnerships with community agencies to ensure more people receive care at



home and in the community — not just in hospital beds. We embraced digital health to
make care more connected and accessible before digitizing order sets in the year ahead.

We also invested in our team — through leadership development, learning opportunities,
and the advancement of our Equity, Diversity and Inclusion work. Because transformation
isn’t just about systems. It’s about people. And the only way to lead bold change is together.

As we move forward from our centennial year, we do so with clarity and conviction.
Healthcare is complex. But when we understand the system, we can change it.
And when we change the system, we change lives.

Thank you to every member of the Southlake team. You are the reason we can lead with
vision, build with purpose, and deliver leading edge care, close to home.

Sincerely,
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Paul Woods MD
President and CEO
Southlake Health



