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A Message from the President & CEO

As | reflect on the 2025-2026 fiscal year, | am struck by the extraordinary progress Southlake Health has made in

advancing our mission of delivering leading edge care, close to home.

This year was one of transformation. We continued to respond to unprecedented demand for care while simultaneously
laying the foundation for a fundamentally different future for healthcare across northern York Region and southern
Simcoe County. We strengthened partnerships, introduced new technologies, expanded access to care, advanced

clinical innovation, and achieved significant milestones in our journey to become a Distributed Health Network.

Most importantly, we did so because of the remarkable dedication of our people. Every achievement highlighted in this
report begins with the commitment of our staff, physicians, volunteers, learners, patient and family advisors, and

community partners who work tirelessly every day to improve the lives of those we serve.

Meeting Growing Demand

The pressures facing Ontario hospitals continue to be substantial. Like many organizations across the province, Southlake
experienced sustained demand for emergency, inpatient, surgical, diagnostic, mental health, and specialized regional

services.

Our Emergency Department now sees more than 123,000 visits annually — well beyond the capacity for which it was
originally designed. At the same time, our catchment area continues to experience some of the fastest population growth

and aging demographics in Ontario.

Despite these challenges, Southlake’s teams have continued to demonstrate exceptional resilience and innovation.
Through disciplined operational management, a strong focus on quality and safety, and continued investments in patient
flow and integrated care models, we ended the year in a stronger financial position than budgeted while maintaining our

commitment to exceptional patient care.

Transforming Care Through a Distributed Health Network

The defining milestone of the year was the Province of Ontario’s endorsement of Southlake’s vision to become a

Distributed Health Network.

Supported by a $10 million provincial planning investment, this milestone enables Southlake to move forward with
planning for the redevelopment of the Davis Drive campus and the construction of a second acute care hospital in

East Gwillimbury.

The Distributed Health Network represents more than a hospital expansion project. It is a new model of care designed
around the needs of patients and communities. Anchored by two hospital sites and supported by community-based

Advanced Care Centres, the model will ensure patients receive the right care, in the right place, at the right time.
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As planning advances, Southlake continues to embed Population Health Management principles into decision-making to
ensure future investments reflect the unique needs of the communities we serve. This approach combines demographic,

clinical, and health system data with community engagement to better understand local health needs and align services
accordingly. By applying population health principles throughout redevelopment planning, Southlake’s Distributed Health

Network will be more responsive, sustainable, and tailored to the communities it serves.

Clinical Excellence and Innovation

Southlake continued to reinforce its position as one of Canada’s leading community academic health organizations
through significant clinical achievements and innovations.

Among the highlights:

e Emergency Department Expansion: Southlake completed a major expansion of its Emergency Department,

increasing capacity and improving patient flow in one of the busiest emergency departments in Ontario.

e Digital Order Entry: Staff and medical staff successfully implemented computerized provider order management as
part of Southlake’s ongoing electronic medical record modernization, improving patient safety, workflow efficiency,

and care coordination.

e Robotic Surgical Assistance: Southlake surpassed 150 successful robotic-assisted knee replacement procedures using

the ROSA Knee System, the first technology of its kind in York Region.

e Global Recognition in Cardiac Care: Dr. Steven Miner was invited to perform a live case presentation at the Transcatheter
Cardiovascular Therapeutics conference, the world's largest interventional cardiology meeting, showcasing Southlake’s

internationally recognized expertise in coronary physiology and advanced cardiac diagnostics.

e Organ and Tissue Donation: Southlake’s teams helped save 18 lives through organ donation in 2024-25. Twenty
organs were recovered and successfully transplanted, while tissue donation enhanced the lives of an additional

42 individuals.

e World-Class Care Recognition: Southlake was named one of the World's Best Hospitals for the eighth consecutive

year, reflecting continued excellence in quality, safety, patient experience, and clinical outcomes.

e Mental Health Infrastructure Improvements: Construction commenced on a new therapeutic outdoor patio for

inpatient mental health care, creating an important healing space that supports recovery and wellbeing.

These accomplishments reflect a shared commitment to innovation, quality, and ensuring patients have access

to leading edge care, close to home.

Advancing Population Health Management

Throughout the year, Southlake continued embedding Population Health Management principles into how we plan,

deliver, and evaluate care.
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Our balanced scorecard demonstrated positive results across several key indicators, including achieving target
performance for Hospital Standardized Mortality Ratio and reducing Population Avoidable Days by increasing

extensivist clinic referrals, ALC discharges and reducing acute length of stay at our Main Campus.

We also partnered with the Town of Georgina and the Northern York South Simcoe Ontario Health Team to complete
a comprehensive Population Health Assessment. This work provides a roadmap to better align services with community
needs and demonstrates how data, partnerships, and proactive planning can improve health outcomes for entire

populations.

By focusing not only on treating illness but also on improving health and wellness across communities, we are helping

create a more sustainable and equitable healthcare system.

Investing in Our People and Culture

Southlake’s greatest strength remains its people.

This year, the organization was recognized as one of Canada’s Most Admired Corporate Cultures and one of the GTA's

Top Employers — recognitions that reflect the culture our teams create every day.

Our people also continued to be recognized provincially and nationally for their contributions to healthcare, including

eleven Southlake leaders receiving the King Charles Il Coronation Medal for their community service.

| am particularly proud that Southlake recorded another year without a critical injury resulting from workplace violence,

extending our remarkable safety record since September 2024.

Partnerships for the Future

The future of healthcare will be built through collaboration.

This year, Southlake strengthened partnerships with hospitals, municipalities, primary care providers, community

organizations, educational institutions, and government partners.

Highlights included a new cardiac partnership with Mackenzie Health to support the development of a Level 4

Cardiac Centre and the establishment of a pacemaker clinic at Cortellucci Vaughan Hospital.

We also advanced our partnership with York University as it works toward opening a new medical school. This
collaboration will support the training of future physicians and help strengthen primary care capacity throughout

our region.

Looking Ahead

The year ahead will be one of continued momentum.

We will advance functional programming and planning for the Distributed Health Network, deepen our focus on

Population Health Management, strengthen our partnerships, and continue delivering the exceptional care our
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communities expect and deserve.

Healthcare is undergoing profound change. Southlake sees that change not as a challenge to be managed, but as

an opportunity to build something better for future generations.

The foundations we have laid this year will shape care delivery for decades to come.

Thank You

To our patients and families, thank you for entrusting us with your care.

To our municipal, community, academic, and health system partners, thank you for your collaboration and shared

commitment to healthier communities.
To our donors and Southlake Foundation, thank you for helping make innovation possible.

And to every member of the Southlake team — staff, physicians, volunteers, learners, and patient and family advisors —

thank you. Your compassion, expertise, resilience, and commitment are the reason Southlake continues to thrive.

It is an honour to serve alongside you.

1=
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