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President, Medical Staff Association
Annual Report to the Board of Directors — 2026

It is my privilege to present my annual report as President of the Medical Staff Association.

This year, the Medical Staff Executive welcomed Dr. Jeff Chan as Secretary-Treasurer. Together with Dr.
Tatiana Conrad, it has been our privilege to serve the medical staff at Southlake.

As the Medical Staff Executive, our role is to represent the interests of the medical staff and ensure their
voice is heard within the organization. Dr. Conrad and | have the privilege of serving as ex officio
members of the Board of Directors. Through our participation at the Board level, we see a commitment
to physician engagement and thoughtful governance. At the same time, physicians continue to identify
operational, infrastructure, and technology-related barriers that require ongoing attention.

This past year was marked by one of the most significant operational changes in recent memory: the
implementation of Computerized Provider Order Management (CPOM) within our MEDITECH electronic
health record. Following more than a year of planning and preparation, CPOM went live at the end of
October 2025. The scale of this undertaking was substantial, requiring significant organizational
resources and collaboration across departments.

As expected with a project of this magnitude, the transition was accompanied by challenges. Physicians
experienced frustration related to workflow inefficiencies, usability concerns, and technical limitations
of the platform. In many cases, issues only became fully apparent once the system was in real-world
clinical use. | would like to recognize the CPOM team for their efforts in identifying problems,
implementing fixes, and supporting providers throughout the transition.

The work, effort, and patience of our physicians throughout this transition should also be recognized.
The implementation of CPOM introduced significant disruptions to established workflows and added
challenges to already busy clinical practices. | would like to thank our medical staff for their adaptability,
perseverance, and ongoing commitment to patient care as they navigated these changes. Ongoing
optimization, meaningful physician engagement, and continued improvements in workflow efficiency
will remain important priorities moving forward.

The implementation of CPOM also prompted broader discussions among physicians regarding the future
of Southlake’s electronic health record strategy, including questions about alternative platforms such as
Epic. While such a transition is not currently feasible, these discussions reflect the importance of
continuing to evaluate our digital strategy. | appreciate the openness and transparency shown by our
Vice President of Digital Health, Amir Soheil, in engaging with medical staff on this topic and discussing
both the opportunities and constraints facing the organization.

While significant work remains, it is important to acknowledge the considerable progress that has been
made since CPOM'’s initial launch. The system today is markedly improved from its October
implementation, and we remain optimistic that ongoing refinements will continue to enhance the
provider experience.

Our medical staff continues to grow in both size and expertise. This year, we welcomed 15 new
Associate Staff members to Southlake. We currently have 316 Active Staff, 37 Associate Staff, 51
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Community Physicians, 180 Courtesy Staff, and 119 Locums. On behalf of the medical staff, | would like
to warmly welcome all physicians who joined Southlake this past year.

I would also like to recognize several physicians for their many years of service to Southlake. Dr. Mary
Beth Bourne is retiring after an extraordinary 50 years of service. Since joining York County Hospital in
1975, she has made significant contributions through her work in Emergency Medicine, Family
Medicine, and Obstetrics, while also serving in leadership roles including Chief of Emergency Medicine
and Chief of Family Practice. As one of the early female physicians at Southlake, she helped pave the
way for future generations of women in medicine.

This year we also recognize Dr. Robert Doherty for 45 years of service. Throughout his career, Dr.
Doherty has maintained a busy community family practice while serving in numerous leadership roles,
including Chief of Family and Community Medicine and Chief of Emergency Medicine. His longstanding
commitment to medical education, hospital leadership, and patient care has had a lasting impact on our
community.

We also recognize Dr. Stephen Stokl for 40 years of service. Since joining York County Hospital in 1985,
Dr. Stokl has provided dedicated psychiatric care to our community and served as Chief of Psychiatry
from 2007 to 2016.

In addition, we recognize the physicians celebrating 35 years of service to Southlake: Dr. Christopher
Gannage, Dr. lan Gray, Dr. Susan Kuzmyk, Dr. Kevin Mackinnon, Dr. Julie Schatz, and Dr. Joanne Shreeve.
Their collective contributions have helped shape the care we provide and the culture of our
organization.

On behalf of the medical staff, | would like to thank all of these physicians for their dedication to our
patients, hospital, and community.

The 2025 Medical Staff Engagement Survey demonstrated continued improvement in physician
engagement. The overall engagement score increased by 4 percentage points to 71.8 percent, while the
response rate remained similar at 43 percent.

Our strongest engagement drivers continue to reflect the culture that has long distinguished Southlake.
Physicians consistently report positive collaboration among medical staff, nurses, and allied health
professionals, as well as a strong sense of workplace safety. Areas of lower satisfaction remain largely
related to equipment, infrastructure, and information technology.

The survey also demonstrated considerable variation in engagement across departments. The average
engagement score among the three highest-performing departments was 83 percent, compared with 62
percent among the three lowest-performing departments. These differences reinforces the importance
of understanding and addressing the unique challenges faced by individual departments rather than
relying solely on organization-wide solutions.

While engagement scores continue to improve, the ongoing pressures of increasing patient volumes,
resource constraints, and workforce shortages remain significant challenges for many physicians and
departments.
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I would also like to acknowledge the efforts made by hospital leadership to respond to concerns
identified through previous engagement surveys. One notable example is the creation of the new
Medical Staff and Learners Hub. This space represents a significant improvement over the previous
physician lounge and provides a welcoming environment for staff to connect, collaborate, and recharge.

There has been considerable discussion regarding Southlake’s proposed partnership with the York
University School of Medicine. Southlake and York University have already formalized collaboration
through a memorandum of understanding, and the potential benefits for education, recruitment,
research, and patient care are substantial. At the same time, it will be essential to ensure that the
necessary resources, infrastructure, clinical space, and administrative support are available to enable
the partnership to succeed and achieve its full potential.

The official announcement of Southlake’s second hospital site marks an important milestone in the
future of healthcare for our region. This development will help ensure that Southlake can continue to
meet the needs of our rapidly growing communities. The initiative aligns with Dr. Paul Woods’ vision of a
Distributed Health Network and represents a significant step toward a more integrated and sustainable
model of care. Ongoing physician engagement in planning will be essential to help ensure this next
phase supports both patient care and provider sustainability.

| would like to thank the Board of Directors, Executive Leadership Team, department leaders, and the
entire medical staff for their continued dedication to Southlake. Despite the ongoing pressures facing
healthcare, our medical staff remain committed to delivering exceptional care to our patients and
community every day.

The strength of Southlake has always been its people. The culture of collaboration, professionalism, and
resilience that exists across our organization continues to be one of our greatest assets. | remain
optimistic about Southlake’s future and look forward to working together to advance our mission of
delivering outstanding care to the communities we serve.
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Respectfully submitted,
Dr. Eddie Chan
President, Medical Staff Association



