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| am pleased to present the Treasurer’s Report on behalf of Southlake Health’s Board of
Directors. The comments in this report are based on the audited financial statements of the
hospital which are available for review on Southlake’s website.

| am Chair of the Finance, Property and Audit Subcommittee of the Board of Directors. We meet
on a regular basis to review the ongoing financial operations of the Hospital including both
management of the Hospital and the auditors.

This past year has underscored the growing pressures in our healthcare system, driven by a
combination of rising service demands, growing and aging populations, inflationary cost
increases, health human resource shortages, and constrained funding. Ontario hospitals are
operating in an environment where balancing fiscal responsibility with the delivery of high-
guality patient care has become increasingly difficult. These challenges are not isolated, but
systemic—reflecting broader issues in health human resources, aging infrastructure, and the
sustainability of current funding models. Our financial position remains challenging, requiring
vigilant oversight and strategic planning.

Southlake continues to see high volumes, with patient days exceeding prior year by 10%.
Occupancy for 2024-25 was effectively at capacity at 96%, with Medicine occupancy being at
99% for the year, and at times over 100%. Patient days and occupancy rates include new beds
at the restorative care unit at the Finch site, the Elden of Bradford (Elden) and Sunrise of
Aurora (Sunrise). Surgical capacity was at 110% with 42,718 surgeries performed in 2024-25,
1% more than budget and prior year.

Notwithstanding our financial challenges, our patient satisfaction scores remain consistently
high, and we continue to be very happy with our clinical outcomes. This is a testament to the
unwavering commitment of our medical staff, nurses and health professionals who prioritize
patient outcomes and well-being above all else.

Southlake and the entire health sector have continued to face staffing pressures, albeit these
pressures have been mitigated. Though Southlake saw a significant improvement in staffing
vacancies in 2024-25, vacancies combined with pressures from sick time and modified work
have meant continued overtime costs and the need for nursing agency support, although this
has been reduced from the prior year due to excellent progress being made on recruiting. The
implementation and eventual reversal of Bill 124 which restricted wage and salary increases
to the hospital’s employees had a significant impact on Southlake’s finances. Though the
Hospital received $33M in funding for the wage reopener costs for fiscal 2024-25, this still left
an estimated $7M funding shortfall which was covered from the Hospital’s own funds.
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I would like to share with you the Hospital’s financial highlights.

e The Hospital ended the 2024-25 year with a $15M operating deficit which compares to a

S6M operating deficit in the prior year. The prior year deficit included $16M in one-time
retroactive Bill 124 funding.
Year over year revenue increased 6%, mainly from $12M for growth and efficiency model
(GEM) funding and an increase in one-time funding which included $9M in alternative
hospital funding for fifty beds at the Elden and Sunrise. Other revenue increases were
related to patient care volume growth and specified program expansion.

e Year over year expenses increased 8% primarily driven by labour costs. Salaries, wages,
employee benefits and medical remuneration increased by 8% from the prior year due to
a combination of factors, including annual salary increments, higher staffing complement
to support new beds, and increased overtime and sick time. Medical surgical supplies
increased 8% from the previous year primarily in response to higher volumes. Drugs
expense was up 9% from prior year primarily due to higher utilization of cancer
chemotherapy drugs under the New Drug Funding Program (NDFP).

Southlake’s financial position was pressured in 2024-25. On March 31, 2025, the Hospital had
S55M in cash reserves and an unutilized line of credit of S40M. This compares to $86M in cash
reserves as of March 31, 2024.

Targeted capital deployment includes areas such as infrastructure, digital health and clinical
capital which are all important areas to Southlake’s success and require ongoing investment. This
includes the emergency department expansion, which was a particular area of focus for both the
Hospital and the Foundation. A total of $33M was spent on capital this year ($32M in prior year),
with $6M of capital funding received from the Foundation and $3M of funding received from the
province and others. Unfortunately, the ongoing operating deficits restrict our ability to properly
invest in these areas.

As we move into fiscal 2026, the Hospital continues to have a significant funding gap which is
consistent across the Provincial sector. Consequently, the Hospital is forecasting a significant
deficit position for the next fiscal year.

The Hospital continues to engage with the Ontario Ministry of Health and our local MPPs to
advocate for a more realistic and sustainable funding model that reflects the true cost of
delivering high-quality healthcare in a community hospital setting. Further, we are also vigorously
reviewing and implementing operational improvements in a responsible manner with the goal of
eliminating the structural deficit in the coming years. The Board is acutely aware of the quality,
financial, and people impacts that will need to be carefully managed and monitored as we head
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to another complex year with both financial and operational uncertainty.

Your package includes copies of the audited financial statements for the year ending March 31,
2025. | would like to express thanks to the members of the Southlake Finance, Property & Audit
Committee for their wisdom and feedback. | commend the Southlake Capital, Digital Health, and
Finance teams, along with the Hospital leadership team who have worked hard to ensure that
accurate and timely financial information required by the Board throughout the year has been
available. They have also provided key data and context to help address the financial challenges
and uncertainties of the hospital.

| would also like to acknowledge the exceptional dedication of our staff and the unwavering
quality of care we provide for the community.

The Board of Directors also acknowledges the support of the Ministry of Health and the Central
Region of Ontario Health, along with our regional and municipal government partners, for their
continued support over the last year. On behalf of the entire board, we would also like to express
our profound appreciation to the Southlake Foundation and the many generous people from our
community who continue to support the Hospital in great numbers in a variety of different ways
and provide the funds to purchase vital equipment and infrastructure for our patients and staff.

The community’s trust in Southlake Health remains strong. We continue to be a vital hub for
healthcare services, providing essential care close to home for our residents.

Thank you.

Respectfully submitted,

U7

Andrew Tamlin
Treasurer



