
President Medical Staff Association Annual Board Report 2025 

It has been my privilege to continue serving as President of the Medical Staff Association at Southlake  

Health, alongside Dr. Kira Tone (Vice President) and Dr. Tatiana Conrad (Secretary-Treasurer). 

Southlake remains a strong institution with a growing reputation for excellence in patient care. We are 

proud to be recognized by Newsweek as one of the top 10 hospitals in Ontario and among the top 25 in 

Canada—a testament to the dedication and expertise of our team. 

This year, Southlake has demonstrated its ongoing commitment to the well-being of its medical staff. Our 

overall engagement score rose from 64.8% to 67.8%. In response to previous feedback, concrete steps 

have been taken, including plans for a much-needed new staff lounge, which we anticipate will be 

completed next year. 

Physician engagement is closely linked to improved patient outcomes, safety, and satisfaction. When 

discussions began regarding a potential partnership with Stevenson Memorial Hospital, the Executive 

Leadership Team (ELT) actively sought medical staff input through several dedicated sessions. This 

inclusive approach reflects the ELT’s commitment to engaging physicians in system-level planning. 

Our strongest engagement driver continues to be the positive culture and collegiality at Southlake, where 

staff consistently work well together. However, infrastructure, IT, and equipment remain areas of concern, 

with satisfaction scores below previous years and peer benchmarks. 

We continue to observe significant variation in engagement across departments. Lower scores are often 

associated with higher burnout rates, underscoring the need for tailored, department-specific strategies. 

Notably, trust in the ELT—historically a challenge—has improved steadily, rising from 51% to 59% this 

year and now surpassing the peer average. Rebuilding trust remains a priority as we advance engagement 

efforts. 

The Computerized Provider Order Management (CPOM) project represents a major operational shift. 

Medical staff have raised concerns about workstation availability, system speed, and dictation. We are 

hopeful that upcoming system upgrades will address these issues. Last year’s Code Grey, which resulted in 

a three-day IT outage, highlighted the critical need for robust downtime protocols and improved 

redundancy. The proposed mirror system is a positive step forward. 



Our medical staff continues to grow. We welcomed 25 new physicians this year, bringing our total to 528. 

Cardiac Health and Critical Care have become independent departments, and our expanding neurology 

division continues to increase access to essential services. 

We also acknowledge the retirement of several long-serving physicians: 

• Dr. Michael Dawson, Family Medicine – 41 years 

• Dr. Tommy Tung, Family Medicine – 45 years 

• Dr. Allan Hess, Cardiology – 42 years 

• Dr. Murray Weingarten, Internal Medicine – 42 years 

Such enduring commitment is exceptional, and their unwavering dedication over many years is both rare 

and deeply valued by Southlake and our entire staff. 

This year has seen continued success for the Southlake Foundation. Collaboration between the 

Foundation and medical staff is essential, and I extend my gratitude to the members of the Physician 

Council for their support. The success of the Gala and the strong participation from our physicians reflect 

our collective commitment to Southlake’s mission beyond clinical care. 

I thank our medical staff for their steadfast dedication to always delivering exceptional care, even as they 

navigate our ongoing resource constraints and broader healthcare system challenges.   

Looking ahead, Southlake’s vision for a Distributed Health Network is a bold and necessary response to 

system pressures. Medical staff are hopeful for future expansion, including a second site and 

redevelopment of our current campus. We are committed to leading innovative models of care that keep 

patients healthy and at home, reduce crowding, and deliver care where it’s needed most. Together, we can 

shape a more sustainable and patient-focused future. 

Respectfully submitted, 

 

Dr. Eddie Chan 


